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Importance of LEAs A Powerful and Growing Network...almost 400 agencies
< Instrument for Achieving EU Policy Goals
— (e.g. “An Energy Policy for Europe - the need for action’ launched in
2007"):
— reducing greenhouse gas emissions from developed countries by 30%;
— improving energy efficiency by 20%;
— raising the share of renewable energy to 20%; and
— increasing the level of biofuels in transport fuel to 10%

« Information conduit on EU policy
« Solve real and pressing Energy Efficiency problems in their locality

« Source of Good Practice on EE for Local Actors
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anagEnergy Workshops & Good Practices

ManagEnergy Workshops:
- capacity-building and knowledge-sharing
- replication of good practice at local level

* Themes: renewable energy, energy efficiency
and mobility and transport

» Interested in organising a workshop?
— Contact: workshops@managenergy.net

ManagEnergy Good Practices:

» 500 Case Studies in total

« Downloadable PDF versions Case Studies and
Good Practice

Sectoral Advice — Rapid Expert Advice for LEAS

Purpose:
« Make short-term technical and management assistance available
* At no cost to Local and Regional Energy Actors (LREAS)

« To solve key knowledge gaps etc.
* Inarapid manner

Areas Eligible for SA Assistance:
*General management issues n
«Contribution to Events

*Energy performance of Buildings

*Energy end-use efficiency & Energy
Services

*Energy-efficient equipment & appliances
*Biofuels and Biomass

«Decentralised RES applications

«Kyoto commitments & mechanisms

*Energy Education
*Transport and mobility s
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Sectoral Advice - Rapid Expert Advice (Ctd.)

How To Apply:

« Fill out the SA application form on www.managenergy.net
* Request vetted by ManagEnergy Support Team

« Contact sa@managenergy.net

Some Examples of Sectoral Advice Contracted by LEAs
* Advice on energy display house — Irish County Council

* Advice and training on CasaClima standard and certification procedure —ltalian
Energy Agency

+ Advice on district heating contractual issues — UK Energy Agency

« Advice on energy efficiency in street lighting — Spanish Energy Agency and Italian
province

* Advice on RES for teachers of secondary schools — Polish Energy Agency

Training of Energy Agency Directors

2 Training Modules
« Developing Successful Sustainable Projects at Local Level
* Module 2 — To be developed

8 Training Events to be organised during 2007-2009 E

* Eventl: Varna, Bulgaria - Nov 16-17, 2007 \’E}z
* Event2: EUSEW, Brussels — 1 Feb 2008

« Events 3-8: Under Preparation

Are you interested in:
« Participating in ManagEnergy Training Events?
« Hosting or Co-Organising a ManagEnergy Training Event?

Contact: training@managenergy.net
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Sectoral Information Kits

« 8 Sectoral information Kits ready by February 2008
« Covering a wide range of issues related to Sustainable Energy

« (buildings, energy education, funding, behavioural change, etc.)

managEnergy ) > Information kit

« Sectoral information Kits available in:

— in PDF in 6 languages

— Power Point (EN only)
* Free download at:

www.managenergy.net/sik.html

ManagEnergy Thematic Groups (TGs)

Purpose: Develop tools and information resources that address important
needs among ManagEnergy agencies

Some Features

< Involving Energy Agencies & other local/regional Actors — self-managing groups
« Time-bound work programmes

+ clear deliverables & results

« Strong Focus on Dissemination to LEAs

3 Thematic Groups Being Launched
— Buildings Thematic Group

— Education Thematic Group

— Transport Thematic Group

How to Stay Informed..
— Sign-up for Thematic e-mail updates (at ManagEnergy Stand)
- www.managenergy.net
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Management Resources and Tools for LEAs

« Local & Regional Agencies face many
of the challenges of small business owners/entrepreneurs

« ManagEnergy is Developing Tools to help Energy
Agency Directors address key challenges:
— What are my agencies strategic options?
— Which business model can work in my region?
— How do | build a strong and vibrant agency? *
- Etc.

« Focus will be on Tools and Resources that can be used
independently by LEA Directors and management

« Tool development over 2008
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1. Where to Find Us During EUSEW 2008

1. ManagEnergy Local Energy Actors Stand
(Level 1, next to Coffee Stand)

2. Help Desk in Room S1/37 - Charlemagne Building

Come and see us!

2. ManagEnergy Support Team — Contact Details
by email: info@managenergy.net

by phone: +32.2.743 09 47
+32.2.743 09 48

Thank You for Your Time!




