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COMPANY PROFILE

AY Consulting Ltd is one of the independent, external invested legal entity of planners and experts founded in 2002 by ECO (European Consultants Organization) and three natural entities(Elchin Abid Sharifov,Sahib Ali Mammadov,Ilham Firudin Rajabov). AY Consulting Ltd together with ECO affiliates their Potential Capacity, has the database of more than three thousands of International experts and local experts,collaborating to offer clients a wide range of services :

Field of consultancy and services

· Preparation of investment projects, economic-technical rationalization and rationalization of them from the financial, legal and ecological point of view.

· Preparation of Tender dossier.

· Project management, project implementation and project related services.

· Partly or fully representation of the donors functions and activity

· Consultancy and Supervision of projects

· Preparation of the reconstruction and development program of the life conditions and its separate components

· Studies the main infrastructures of the life conditions,the evacuation and settlement systems and development of the oranization of the eraes fuctional planning processes 

· City construction and creation of the resting systems and its separate components and interpretation of its social-economic development 

· Technical assessment of the infrastructures given the life guarantee and theirs separate elememnts

· Investment planning and its organization and management

· Conducts Tenders according to the standards and rules established by the liders of the world investment markets and acknowledged by the  international community

· Relates the activity of the international, foreign, local establishers of the investment process  in the frame of common law irrespective of the form of property, status, jurisdiction

· Manages the implementation of the investment program and involves all functions and power to the implementation of these programs

· Realization of the lending documents preparation process, according to the international norms for the ownership development

· Conducts monitoring for the results of implemented projects and programs

· Observes the quality of the construction-building works

· Preparation of conclusions for the implemented analitical project works,construction works and reconstruction, rehabilitation and the social-economic activity of the development of the areas

· Organization of the activity forms and the marketing of their medium of implementation

· Conducts the trainings,conferences, seminars for the teaching of experience of  life conditions and rehabilitation, development of its infrastructures and different forms of speciality trainings 

· Assists the organization of the information systems and the development of its exchange 

· Implements other activity forms not forbidden by the law

Sectors of consultancy and services

· Investment – the rules of use of the investment, allocated by international or

 local donors and management.

· Urbanization and Population
· Regional development planning program
· Preparation of the social-economic systems for the regions normal activity, engineering  equipments, infrastructures, and in the field of provision of the oil-energy, energy savings, water supply, water distribution, transport, irrigation, melioration and in an other communication forms
· Rehabilitation and Reconstruction  of the War damaged areas, elimination of the disaster consequences and defense of the areas from the natural disaster (landslide, erosion, flood) field
· Creation of the optimal conditions for the Human living
· Roads and Bridges
· Rural development

· Institutional development

· Income Generation

Scope of services

	Studies
	Planning
	Implementation
	Project Management

	· Sector planning

· Market analysis

· Feasibility study

· Economic evaluations

· Location planning

· Environmental assessment

· Socio-economy

· Prognoses
	· Concept design

· Final design

· Quantity survey

· Cost estimate

· Tender documents

· Bid evaluation

· Recommendation report

· Supervision of maintenance work

· Job training
	· Supervision of construction

· Supervision of Installation

· Documentation

· Payment

· Provisional and final inspection

· Contract documents
	· Objectives

· Conflict analysis

· Public relations

· Financial planning

· Work and time scheduling

· Cost, time and quality control

· Coordination


Presentation of European Consultants Organisation (ECO)

European Consultants Organisation - ECO is a service provider specialised in the management and monitoring of technical assistance programmes financed by public international organisations such as the European Commission.

ECO has extensive experience in managing such projects in NIS, Asia, Latin America, Central and Eastern Europe, and in Mediterranean Countries. 

Among administrative and financial management of programmes on behalf of the Commission, one may quote the reconversion of Russian weapons scientists to civil applications, technical assistance to Phare Information Unit, identification and monitoring of the Meda private sector development programme. 

Since 1997 ECO has been involved in the reconstruction and rehabilitation of infrastructure and housing projects in the regions of Fizuli and Agdam in Azerbaijan. Our scope of services covers the whole responsibility for the supervision and monitoring of projects: preparation, tendering, awarding of contracts, procurement of goods, of works, justification of invoices and payments, provisional and final acceptance. 

Through numerous previous assignments carried out in Tacis countries, ECO has built up a thorough knowledge and understanding of the countries and institutions. Several staff members can speak Russian.

In 2000 the turnover of ECO was 5,2 millions EUR.
	Ref 
	Project title
	Monitoring of Exceptional Assistance Programmes – Azerbaijan (EXAP 1 and 2)

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	European Consultants Organisation
	Azerbaijan
	1 250 000
	100%
	10
	ARRA
	EC TACIS
	7/1999-7/2002

(on-going)
	

	Detailed description of project
	Type of services provided

	Since 1999 ECO has been involved in the establishment, and then, in the implementation of an Exceptional Assistance Programme in Azerbaijan financed by EC. EC has already financed two lines of 10 millions Euro each. ECO is in charge of co-ordinating the implementation of the projects through a Technical Assistance programme to the implementation agency: ARRA (Azerbaijan Agency for Rehabilitation and Reconstruction of Areas). The programme include several projects spread all over Azerbaijan and in different sectors:

· Completion and extension of Shamkir Machine Canal including tunnel and bridges construction

· Erection of Absheron – Mushvig 220Kv HV TL and extension of Mushvig, Hndalan, Absheron substations

· Flood protection measures in Sheki – Zakatala region. Reinforcement of the embankment of Kateh and Demiraparan rivers in Balaken and Gebele districts

· Completion of “Hazi Aslanov” metro station construction and the tunnel between “Hazi Aslanov” and “Ahmedli” stations

· Rehabilitation of Rural Water supply in the Ceyrancol region 

· Rehabilitation of schools and housing

· Construction of the Shorsu Bridge on the Baku-Tbilisi highway

· Baku storage center for radio-active isotopes

· Environmental protection of Ceyranbatan Dam

· Completion of Sumgait Power sub-station and electricity transmission lines in Sumgait
	ECO with a team of 9 experts and local staff is in charge of:

· Reviewing projects justification and technical specifications;

· Helping ARRA to prepare tender dossiers for works and supply according to EC tendering procedures;

· Monitoring the tenders Evaluation Committee. Preparation of the evaluation reports and contracts for approval by the European Commission;

·  Monitoring works on sites and procurement of supplies;

· Monitoring budget, finance, payments and making projects reports when completed.




	
	Project title
	Programmes of Rehabilitation in Fizuli and Agdam, Azerbaijan

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	European Consultants Organisation
	Azerbaijan
	1 486 000
	100%
	8
	ARRA
	EC
	March 1997-Dec. 2002

(on-going)
	

	Detailed description of project
	Type of services provided

	Since 1997 ECO has been assisting ARRA (Azerbaijan Agency for Rehabilitation and Reconstruction of Areas) to plan and implement rehabilitation programmes in the regions of Fizuly and Agdam which have been destroyed in the conflict of Karabash with Armenia. 

The programme financed by EC is by phases agreed together between the GOA and EC Relex. Programmes have involved various projects in the field of:

· Water supply (bore holes, pumping stations, water reservoirs, water distribution in villages);

· Rehabilitation of the energy systems (electricity sub stations, transformers, transmission lines);

· Irrigation systems (boreholes, pumping stations, canals, conducts and hydraulic structures);

· Rehabilitation of schools and housing (apartments and private houses);

· Community buildings (town halls, market places, co-operatives, cultural centres);

· Rural roads and railways (Fizuli to Baku) including supply of equipment;

· Income generation activities (in particular services centres for the farmers);

· The 4 first phases of the rehabilitation programme amount to a total of 15 millions Euro
	Started in 1997 with one Senior Advisor seconded to ARRA to implement the 2 first phases Rehab I and II, ECO has progressively enlarged its services and has now a team of 8 to implement Rehab III and IV phases. 

Services provided include: 

identification and justification of projects, checking specifications, assistance to ARRA to prepare tender dossiers and conduct tender evaluation, monitoring of works on sites, procurement of supplies, provisional and final reception of works, checking of payments to contractors according to progress, control of programme budgetary and finance management.


List of project references in Azerbaijan

1. Managing the implementation of infrastructure and rehabilitation projects in Azerbaijan

Project Title: Monitoring of Exceptional Assistance Programme – Azerbaijan (EXAP 2)

Tacis

January 2001 – June 2002

Budget: 600,000 EUR

This is an extension of the EXAP 1 programme (see below), a total programme of 9.5 Million EUR including six projects and in particular the following ones:

· Completion and extension of Shamkir Machine Canal construction

· Erection of Absheron – Mushvig 220Kv HV ETL and extension of Mushvig, Hndalan, Absheron substations

· Flood protection measures in Sheki – Zakatala region. Reinforcement of the embarkment of Kateh and Domiraparan rivers in Balaken and Gebele districts

· Completion of “Hazi Aslanov” metro station construction and the tunnel between “Hazi Aslanov” and “Ahmedli” stations

ECO is in charge of co-ordinating and monitoring the six projects with the same team as for EXAP 1. The team will be enlarged with one or two local monitors.

Project Title: Monitoring of Exceptional Assistance Programme – Azerbaijan (Exap 1)

Tacis 

July 1999 – December 2000

Budget 650.000 EUR

ECO has been awarded the contract for Monitoring the Exceptional Assistance Programme – EXAP 1 of the European Union for Azerbaijan. In the framework of this Project, ECO is in charge of co-ordinating and monitoring 6 projects with a total amount of 10,85 Million EUR. The six projects are the following:

· Rehabilitation of Rural Water supply in the Ceyrancol region 

· Rehabilitation of schools and housing

· Reconstruction of  the Shorsu Bridge

· Baku storage center for radio-active isotopes

· Environmental protection of Ceyranbatan Dam

· Azenergy electricity transmission lines in Sumgait

The first three projects are completed and the latter three projects have been extended and are being monitored by ECO under EXAP 2.

The monitoring team includes 2 European full-time experts, 3 local full-time experts, 2 assistants and 2 drivers, 1 European Short-term procurement expert.

Project Title: Monitoring Rehabilitation Projects – Rehab IV

Tacis

Budget: 300 000 euros

January 2002 to December 2002

This is a 3.2 million project conducted in parallel with the Rehab III project below. The new programme involves 5  projects:

· Rehabilitation of 200 houses and 150 apartments in Horadiz settlement.

· Rehabilitation of social and economic infrastructure in Fizuli region (Community and Cultural Center, repair of roads, sidewalks and street lights, waste disposal facilities, market place for agricultural goods, income generation activities).

· Rehabilitation of secondary school in Horadiz

· Rehabilitation of water supply in Fizuli region: sub-artesian boreholes, steel pipe network, four water tours, 2 irrigation pump stations

· Rehabilitation of irrigation and water supply in Agdam region, including 39 sub-artesian boreholes.

The monitoring team which supervises Rehab III and Rehab IV include a team of 8: 2 European long-term experts, 3 local engineers, one assistant, one driver and one short-term European procurement expert.

Project Title: Monitoring Rehabilitation Projects in Fizuli and Agdam – Rehab III

Tacis

August 2000 to February 2002

Budget: 600,000 EUR

This new programme of rehabilitation of the Fizuli-Agdam regions include:

· Reconstruction works of pump station in Khindiristan, repair and completion of irrigation system including construction of 5 km pressure pipe, installation of transformer

· Supply of new substation at Shukurbeyli and construction of 20 km of high voltage electricity transmission line and 10 km of 35 Kv HTL

· Rehabilitation of 10 schools in the North of Fizuli region

The total amount of the programme is 3.8 Million EUR.

Co-ordination and Monitoring are carried out by a team of 2 European experts, one local assistant and 2 local monitors.

Project Title: Rehabilitation Actions in the Agdam Region – Rehab II

Tacis

June 1998 to July 1999 

Budget: 350,000 EUR

ECO has provided the Technical Assistance team for the implementation, supervision and monitoring of the works in the Agdam region (Azerbaijan reconstruction, Phase II). This includes preparation of TOR, specifications, procurement of supplies, tender dossiers, tender evaluation, preliminary reception of works, payment of contractors.

This programme of EUR 5,0 million included:

· rehabilitation of the Energy System

· rehabilitation of the Water Supply System

· rehabilitation of the Irrigation System

· rehabilitation of 11 secondary high schools

The team included 2 European engineers, 3 local experts, one assistant-translator and two drivers.

Project Title: Azerbaijan Reconstruction and Rehabilitation Programme – Rehab I

Tacis

March 1997 to June 1998

Budget: 236,000 EUR

Secondment of the Senior Advisor to ARRA (Azerbaijan Reconstruction and Rehabilitation Agency) to plan and monitor the first phase of the reconstruction programme in Fizuli. The Advisor has been in charge of preparing the tender dossiers, reviewing the specifications, evaluating the offers, and overall supervision of the programme.

The first phase included:

· Rehabilitation of the Energy System, Fizuli

· reconstruction of the 10 KV transmission lines (108 km)

· rehabilitation of 31 transformers and of 35 substations

· rehabilitation of the 0.4 KV distribution network (110 km)

· Rehabilitation of the Water Supply System, Fizuli

· overhaul of 11 bore holes and drilling of 11 new bore holes with submersible pumps, electricity, etc

· repair of 6 pumping stations

· repair of 7 water reservoirs

· construction of new 25 m3 water tower

· repair of the water distribution network in 22 villages, including connection with houses and settlements

· Rehabilitation of the Irrigation System

· repair of old and construction of new pumping stations

· repair of canals, conducts and hydraulic structures

· repair or drilling of new bore holes

· Rehabilitation of the Railways

· Power supply, communications and signalisation, repair of road crossing

The total value of the programme was 3 Million EUR (EU component).
2. Other references in Azerbaijan
Azerbaijan

Identification of a training project in Azerbaijan - ECO

Tacis

December 1993

Budget: 16,777 EUR

The 1992 Tacis programme for Azerbaijan includes strengthening of the public administration and under this component assistance to the Commission for the Reform of the Public Administration and technical assistance for the setting up and operation of an institute for public administration. The purpose of this mission was:

· To analyse the current, overall situation in this priority sector.

· To assess the feasibility of EC technical assistance in this sector

· To advise the EC of the principal outlines of such future technical assistance in the form of a financial proposal

Azerbaijan

Energy Programming in Azerbaijan, participation on several Evaluation Committees for Energy projects - ECO

December 1993 and 1994, March 1996

Budget:13.218 EUR

Armenia, Azerbaijan, Georgia

Study on the interconnection of electricity networks in Caucasus countries and Turkey 

Tacis

March 1995

Budget; 19.821 EUR

Following the dissolution of the Soviet Union, the operation and the development of the electricity networks of the CIS urgently needed to be adapted to the new political realities of the region.

Under the TACIS Inter-State programme a number of projects had been launched to assist the countries of the CIS in the elaboration of new operational arrangements and development plans for their electricity networks.

The present assignment defined the work to be performed in order to elaborate this project into a form that could be the object of a Call for Tenders.

The consultant had to assess:

· whether electricity trade  was likely to benefit the countries involved

· whether those benefits were likely to be achieved with existing infrastructure

Azerbaijan, Uzbekistan

Implementation of loans to Azerbaijan and Uzbekistan - ECO

Tacis

September 1995

Budget:21,455 EUR

The Community had granted a loan for the import of food and medical supplies to the republics of the former Soviet Union. The objective of the contract was to provide the Commission (DG IA C1) with expert assistance in supervising the implementation of the loans granted to the different beneficiaries.

Azerbaijan

Evaluation of SME and restructuring programmes - ECO

Tacis Programme

April 1998

Budget: 39.000 EUR

Evaluation of SME and restructuring programmes in Azerbaijan. Drafting ToR of the new private sector development programme.
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 Company name




AY Consulting Ltd

Legal form





LTD

Nominal capital




10000000 manat

Adress:





AY Consulting Ltd








Avenue Nobel  4,








Baku, Azerbaijan

Tel/Fax:





(99412)992311

Contact Person:




sahibmamedov@yahoo.com

   Activity:


Engineering, Water and West management,

Structural Engineering, Environmental Engineering, Planning, Consultancy, Management,Implementation,Coordination

Monitoring, Observation,

Staff:






	1
	Board of stockholders 
	Elchin Sharifov,
Sahib Mammadov,
Ilham Rajabov,
Celal Alpman(ECO)

	2
	Executive Director
	Abid Feyzullayev

	3
	Project Manager
	Elmir Abdullayev

	4
	Operations Manager
	Adil Zeynalov

	5
	Experts on road construction
	Sabir Safarov,Shirvan Guliyev

	6
	Expert on energetics 
	Ivetta Bernikova

	7
	Expert on hydrothechnical construction
	Bakhtiyar Mamedov

	8
	Expert on agriculture
	Zakir Misirov

	9
	Expert on construction of road structures
	Ahmad Ahmadov

	10
	Expert on geology and geotechnics
	Boris Malyutgin

	11
	Constructor
	Nazim Garayev

	12
	Specialist on Income Generation
	Orkhan Rasulzade

	13
	Programmer
	Abulfaz Abiyev

	14
	Manager for information systems
	Fuad Firudinbeyli

	15
	Interpreter
	Aynura Valiyeva

	16
	Chief Accountant
	Teymur Safiyev

	17
	Driver
	Sergey Rassipin


   Memberships:
East-West Cosulting (Belgium), Resources and Logistics (France), ABU Consult (Germany)
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