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Summary Conclusions

Subject: First ManagEner gy Reflection Group meeting on 12 June 2002 in Centre
Bor schette, Brussels.

Present: attached list of attendants

The meeting focused on issues as follows:

1. Useof virtua managEnergy facilities, including media-conferences;

2. Implementation of new Community legislation and other tools;

3. Discussion and suggestions on the work programme on Intelligent Energy for
Europe;

4. Criteriaand methodology to identify and collect good practice;

5. Datefor next meeting.

The meeting agreed on the importance in focusing on local energy and transport action in
order to achieve Community objectives on security of energy supply and sustainable
energy and environment. In this context, the approach of managEnergy to reinforce the
co-operation between the Commission and actors working at local and regiona levels,
and the process to learn from existing good practice, was welcomed. It is important that
local level actors can discuss and be informed in time about forthcoming Community
legislation and other action. It is equally important for energy agencies and other actors
to learn from each others success and for the Commission to get feedback about what
works at local level.

Conclusions;

1. Activitiesundertaken thusfar by the managEner gy service provider and the web
master were presented by Ms. Ann Segerborg-Fick and Mr. Jim Coombs. Additionally,
Mr Goldman presented the lessons learnt from a media-conference organised by the
Berlin Energy Agency in conjunction with the virtual Information-Day for SAVE and
ATLENER Cdls for Proposals 2002 (see
http://www.managenergy.net/virtual .ntml#feb02 and
http://www.managenergy.net/conference/pdfs/bea0202.pdf). Finally, Mr. Savo from
SCIC made a presentation on technological requirements in participating in Internet
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screenings and Chats, as well as on how to organise media-conferences at local level (see
on http://scic.telemak.com/fag.html).

It was concluded that the Reflection Group (RG) members would encourage their
member agencies to further intensify the learning of the use of new technology necessary
to participate in managEnergy virtual events by signing up for the forthcoming
managEnergy workshops on Internet.

Given the good results from the media-conference organised by the Berlin Energy
Agency, it was also agreed that a major objective be set in organising as many similar
media-conferences as possible in conjunction with the second annual Conference on
Local Energy Action on 28-29 November 2002.

In the Candidate Countries the OPET organisations and Commission delegations could
play an important role in organising media-conferences for the benefit of their local
actors.

On the basis of the results obtained the Commission will consider whether to broaden the
use of new information technology, e.g. to activities such as inter-agency communication
and exchange of experience necessary for European level co-operation, and the ways to
finance this co-operation under the |EE programme.

2. New and forthcoming Community energy legisation and the role of local and
regional energy management agencies in implement ing the Community energy
policies at local level was discussed on the basis of a presentation made by Mr Hanreich.
The presentation focused on the Directives on Energy Performance of Buildings,
Promotion of Green Electricity from renewable energy sources and Promotion of bio-
fuels and other alternative fuels for road transport.

It was concluded that managEnergy activities be based on the above existing and
forthcoming Directives. The role of energy management agencies is very important in the
implementation of these activities and in ensuring that the spirit of the future Directives
in the implementation of local energy and transport actions is guaranteed from the very
beginning of the proposal.

3. The Commission proposal to Intelligent Energy for Europe
http://europa.eu.int/comm/energy/intelligent/index en.html was discussed on the basis of
a presentation made by Mr Molina.

It was concluded that once the draft work programme is produced the RG members and
other stakeholders be consulted through managEnergy web. The Commission is looking
forward to the comments of the energy management agencies, particularly those from the
RG members.

4. Criteria and selection method for good practice cases was discussed on the basis of
aproposal from STEM and the Commission.
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It was concluded that good practice can be comprised of any activity that can be of
benefit for local and regional energy agencies and other similar actors (including both
‘failures’ and ‘successes'’). RG members will send their further comments within two
weeks after the meeting, including those of their collaborators, if available. All case
study descriptions will be displayed on the web site. The service provider will make a
selection of a few good practice case studies ‘as test cases on the basis of the criteria
(see attached) and propose them for the RG in its next meeting. The next RG meeting
should provide the means to further refine the criteria and method for the selection of
good practice.

5. Next meeting is planned to take place in conjunction with the second annual
Conference on Local Energy Action on 28-29 November 2002, preferably on Wednesday
27 November.

Annexes:. Criteriafor good practice and list of presence
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Criteriafor good practice

‘Any activity or case study that can be useful for others to learn or improve their
performance for the benefit of better achieving Community energy policies at local level
can be called good practice.’

While recognising the above broad definition, it is useful to try to define what a good
practice is. When defining a case or an activity as ‘good practice’, a number of
underlying conditions leading to success need to be analysed and understood. It is
important to understand and carefully describe why an activity has lead to success in a
given local setting. This will allow those who are interested in replicating the activity to
decide whether the good practice could work in an other local context, as local and
national conditions can vary strongly between different regions in Europe. ‘ Replicable’
does not mean a mere copying of an activity but of an implementation of locally adapted
strategy based on learning from a given good practice case.

The activity, or essential parts of it (policies, processes, project experiences, technology),
should be possible to transfer to, or to replicate in, other parts of Europe providing as
such with European added value. This implies that the activity need to coinciding with
legal and policy recommendations of EU legislative authorities.

It is suggested that good practice be selected according to criteria as follows, and to be
quantified, when applicable:

Energy effective
The activity should have resulted in energy savings and/or in energy produced from
renewable energy sources in a definable short, medium or long term.

Environmentally benign

The outcomes of the activity should demonstrate actual or potential reduced greenhouse
gases, and other benefits such as lower emissions, hither air quality, saving of natural
resources in the local context.

Technically sound

The project should be based on technically viable and reliable solutions, with minimum
technical risks (not research actions), and thus business based, which would alow an
easy use of similar technical solutions elsewhere.

Economically viable

The activity should involve investment and maintenance costs, which are within reach of
other parties interested in replicating the action and necessary investments. If the
expenses involve subsidies, it must be clearly stated. Payback period should be stated
taking into account the particular context (e.g. what payback period is relevant for the
target group).



Socially and politically acceptable
The socio-economic benefits of the activity need to be described (e.g. — give examples).

Quality of approach
The approach and methodology in reaching desired results, including the quality of the
partnership and dissemination plan, should demonstrate the sustainability of the action.

Selection procedure and method

All case studies will be displayed on the web. STEM will analyse them regularly, redraft
them when necessary, and submit a proposal for good practice cases to the Commission.
The managEnergy Reflection Group (MRG) would finally advise in the selection with
possibility to modifications. Given the expertise of the MRG, it would also have the
possibility to propose actions outside the initial proposal to be approved as good practice.
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AIEA - Assosiaction of Irish Energy Agencies

Dr Gerry Wardell

Unit 32 Guinness Enterprise Centre, Taylors Lane, Dublin 8, Ireland
00-353-1-4100561

00-353-1-4100576

gerry.wardell@codema.ie

Austrian Association of Energy Agencies

Mr Boris Papousek

Grazer Energie Agentur, Kaiserfeldgasse 13, A-8010 Graz, Austria
00-43-316-811848-0

00-43-316-811848-9

papousek@grazer-ea.at

FESK - Association of Swedish Regional Energy Agencies

Mr Staffan Svensson

Malardalens Energikontor, Foretagens Hus, Munktellstorget 2, SE-
63343 Eskilstuna, Sweden

00-46-16-178006

00-46-16-145398

staffan.svensson@malarnet.org

NAFEA - National Association of Finnish Energy Agencies

Mr Mikko Ahonen

Keski-Suomen Energiatoimisto, c/o JTK Oy, PL 27, FIN-40101
Jyvaskyla, Finland

00-358-14-4451123

00-358-14-4451840

mikko.ahonen@jsp.fi

RENAEL - Italian Associazione Rete du Punti Energia

Mr Cesare Migliozzi replaced by

Mr Giuliano Dall'O

Agenzia per I'Energia e I'Ambiente della Provincia di Perugia, Via
Pieviaola,

I- 06032 S. Sisto, Perugia, Italy

00-39-075-5287087

00-39-075-5272656

energia@provincia.perugia.it

Local & Regional Energy Management Agencies in
THE NETHERLANDS
Mr Zeno Winkels

Delft Energy Agency,
Netherlands
00-31-15-2852860
00-31-15-2852861
z.winkeks@delftenergy.nl
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Contact Persons for Local & Regional Energy Management Agencies in
Candidate Countries

Organisation: Local & Regional Energy Actors in ESTONIA
Contact person: Mr Priit Enok

Address: Rahu Str. 2a, 87701 Vandra, Parnumaa, Estonia
Tel: 00-372-50-55543
Fax: 00-372-44-71987
Email: priit@esteam.ee

Organisation: Local & Regional Energy Actors in HUNGARY
Contact person: Ms Rita Biacs

Address: Strategic Referent, Energy Centre Hungary, Raday U. 42-44, H-
1092 Budapest, Hungary

Tel: 00-36-1-4564383

Fax: 00-36-1-4564333

Email: rita.biacs@energiakozpont.hu

European Networks and Associations

Organisation: EnR - European Energy Network

Contact person: Mr Egil Ovferholm

Address: Kungsg. 43, SE- 63104 Eskilstuna, Sweden
Tel: 00-46-16-5442040

Fax: 00-46-16-5953760

Email: egil.ofverholm@stem.se

Organisation: FEDARENE - European Federation of Regional Energy &
Environment Agencies
Contact person: Mr Michael Geissler

Address: 11, rue du Beau-Site, B- 1000 Brussels

Tel: 00-32-2-6468210

Fax: 00-32-2-6468975

Email: fedarene@euronet.be

Organisation: ENERGIE-CITES - Association of European local authorities

Contact persons Mr Gérard Magnin replaced by
Mr Diderik Wagenaar (Energie-Cités Brussels office)

Address: 2, Chemin de Palente, F-25000 Besancon, France

Tel: 00-33-3-81653680

Fax: 00-33-3-81507351

Email: info@energie-cites.org

Organisation: ISLEnet — The European Islands Network on Energy and

Environment
Contact person: Mrs Vicky Argyrak

Address: Rue Engeland 200, B- 1180 Brussels, Belgium
Tel: 00-32-2-3750281
Fax: 00-32-2-3750281

Email: vargyrak@skynet.be
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Contact persons:
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Tel:
Fax:

Berliner Energieagentur

Mr Ralf Goldmann

Rudolfstr. 9, D- 10245 Berlin, Germany
00-49-30-293330-31
00-49-30-293330-99
goldmann@berliner-e-agentur.de

STEM - The Swedish Energy Agency

Mrs Ann Segerborg Fick — ManagEnergy Project manager
Mrs Nina Hiltunen

Mr Anders Berglind

Kungsg. 43, SE- 63104 Eskilstuna, Sweden
00-46-16-5442030

00-46-16-5442264

ann.segerborg.fick@Stem.se

CPL Press

Jim Coombs — Web master
United Kingdom
00-44-1635-817408
00-44-1635-817409
Info@cplpress.com

EUROPEAN COMMISSION — DG Energy and Transport

Mr Gunther Hanreich — Director for New Energies & Demand Management
Mr Gonzalo Molina Igartua — Head of Unit for Demand management
Mr Ismo Gronroos-Saikkala — Desk officer for ManagEnergy

Mr Jukka Savo — Technology adviser

Mrs Daniela Mormile — Desk officer for SAVE agencies

Ms Waltraud Schmid — Desck officer for SAVE programme

Mrs Suzanne Kalonda — Secretary of Unit D3

Rue Demot 24

B- 1049 Brussels

Belgium

00-32-2-29(+ ext.) or 00-32-2-2991111 (operator)

00-32-2-2968354



