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Workshop programme:

Timing: Programme Session:
DAY 1-07 July 2011
14:00 — 14:30 | Welcome address
Michele Civita, Assessore Ambiente, Province of Rome (to be confirmed)
14:30 - 15:00 | Participant’s Welcome
Marcello Antinucci, ECUBA, workshop co-ordinator
Session Overview:
e Workshop Objectives outlined.
e Participant Introductions & Individual Capacity Development Goals.
15:00 — 15:30 | Introduction — The Covenant of Mayors and Local Energy Agencies
Eriuccio Nora, Director of the “Coordinamento Agende 21 Locali ltaliane”, National
Supporting Structure of the Covenant of Mayors.
Session Overview:
This session will update participants on the Covenant of Mayors (CoM) Initiative
including:

e Providing summary updates on the CoM processes and experience in Italy,
with a focus on lessons learnt and best practices regarding administrative
structures, baseline, participatory planning, etc..

e Presenting a short summary on experience of A21 Italy member towns in
SEAP development and implementation.

15:30 - 15:45 | The new ManagEnergy support program.
Short presentation by Patrick Lefébvre, Pracsis.

15:45 - 16:00 | Coffee break

16:00 — 17:00 | The Covenant implementation | - Examples of Action design and financing
models.
Piergabriele Andreoli / Federico Antimiani — Alessio Di Paolo (Altran), experts in
implementation of SEAP Actions.
Session Overview:
Implementation of SEAPs requires implementation of actions with a financially
sound and sustainable structure. The session will present a set of possible actions:

e Energy performance contracts as a means for improving efficiency in
municipal buildings and other public properties.

e Cooperative purchasing of energy efficiency solutions and RES systems by
groups of citizens, under the shield of the municipality.

e Development of inter-communal projects for biomass transformation and
its utilisation in heating of public buildings.

e Tools for energy management of Municipal buildings and systems.

17:00 - 17:30 | The ELENA Facility and the Covenant of Mayors.

Stefano Vaccari, Assessore Ambiente, Province of Modena, signatory of ELENA.
Session overview:
The need of technical assistance to investments for local administrations finds a
possible solution in the funding opportunity offered by ELENA.
The role of a Supporting Structure and the involvement of Municipalities:

e The administrative agreements;
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Timing: Programme Session:
e The promotion of best practices;
e The co-ordination of programme implementation teams;
e The constraints of the ELENA facility rules.
DAY 2 - 08 July 2011
09:00 — 11:00 | The Covenant & Local Energy Agencies Il — Development of Actions
Benedetta Brighenti, representative of a local administration (Assessore Ambiente,
Municipality of Castelnuovo Rangone (MO), and Simone Antinucci, facilitator.
Session Overview:
Introduction with the point of view of the Municipality.
Then: developing an Action — design activity in small working groups:
e Definition of the local boundary conditions (minimum requirements,
typical conditions, and critical situations to be avoided).
e Marketing elements for the project development (knowledge of the
market, market promotion, identification and removal of obstacles etc.)
e Expected products and outcomes of the Action.
e Required resources and skills.
e Economic and financial plan, identifying shares of public and private
financial resources.
11:00 - 11:30 | Coffee break
11:30-13:00 | Proposal of an Action to a Local Authority.
Simone Antinucci, ECUBA.
Session Overview:
Elaboration of various possible approaches.
Role playing simulating the different presentation approaches. Discussion and
comparison.
13:00 - 14:00 | Quick lunch
14:00 - 15:30 | Interactive Discussion and Experience Sharing — Participants Share Experiences,
Discuss Challenges and Seek Collective Solutions
Marcello Antinucci, workshop co-ordinator
Session Overview:
e Participants share and comment on the results of the “break-out groups”
to verify which models can best match their reality.
e The outcome will be an update of the Action implementation scheme
developed at the end of the Bologna Workshop.
15:30 — 16:00 | Workshop Wrap Up and Outcomes

Marcello Antinucci, workshop co-ordinator

Session Overview:
e New Actions: Workshop Participants Plan Next Steps;
e Workshop evaluation.

16:00

Workshop Ends
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General Information:

Venue Saladella pace “Giorgio la Pira”, Provincia di Roma, Palazzo
Valentini — via IV Novembre, 119/a.
Bus from Termini railway station: 40, 64, 170.

How to register Please apply at marcello.antinucci@managenergy.net by
providing your name and organisation. You will receive then the
application documents.

The registration deadline is July 1st, 2011.

Local Partner ECUBA srl, Via del Cestello, 4

40124 Bologna
Tel. +39 051 228048
:c u ba antinucci@ ecuba.it


mailto:marcello.antinucci@managenergy.net

